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Surviving the Credit Crisis

The recent credit crisis is just a reminder of the importance and benefits of having a
sound strategy that you can use to navigate through turbulent times. We can help you
make intelligent financial decisions for the future of your business. Below are some
tips to help you assess your current financial condition and start rethinking your busi-
ness plan to face the current economic challenges.

1. Don't panic. It's difficult to make sound decisions
if you do. To get a better sense of where you
stand, begin by reviewing your cash position and
anticipated cash needs. Are they in line with your
business's short-term needs, goals and risk
toleance?

2. Take a fresh look at your monthly income and
expenses. Have you been meeting your budgeted
projections? How much of a drop in revenues can your business withstand and for
how long? What are your cashflow needs for the next 90 to 120 days and 120 to
180 days? Do you have sufficient cash reserves for the next 30 to 60 days?

3. Check with your lenders on the status of your credit lines. Are you in compliance
with their terms? Will your bank renew their commitments at similar amounts, rates
and terms?

4. Eliminate your reliance on credit by controlling your spending.
5. Focus on your balance sheet and how much credit you are extending to customers.

6. If your credit lines are frozen or at their maximum limits, consider meeting with
vendors and working out a schedule of partial payments that would allow continued
delivery of critical materials and supplies.

7. Look into alternative types of financing. Some to be considered are loans on life
insurance policies, local development agencies or the U.S. Small Business
Administration.

8. Keep an eye on your accounts receivable. Watch for new patterns of slow payments
and follow up immediately. Review your largest and riskiest accounts to determine
whether credit constraint or economic slowdown will affect their ability to pay you.
Keep receivables aging current at all times. Call your past due customers on a
regular basis and in a timely manner. Do not let receivables get beyond 60-days
past due without taking action. Be sure to keep up your efforts until you are paid
and the account is current.

9. Manage accounts payable more closely. Forfeiting early pay discounts may be more
advantageous in preserving cash that may be needed for critical items. Keep pay-
ables aging current at all times because that's an important tool for managing cash.

10. Analyze your expenses and determine which ones can be controlled. As necessary,
communicate to staff/team members about the need to tighten spending. If you are a
manufacturer, review inventory management practices. Are there opportunities to

reduce your on-hand inventory? Service companies should make sure they're
continued on page 6

REMINDER:
Disregarded Entities Must Pay Their
Own Employment Taxes Next Year

Beginning with wages paid in 2009, IRS
regulations require "disregarded entities"

to pay their own employment taxes and

file their own tax reports. An employer
identification number (EIN) will be needed.

Under the disregarded entity rules, certain
single-owner LLCs and QSubs are
disregarded as entities separate from their
owners for tax purposes. As a result, the
disregarded entity is ignored and its property
and activities are treated as those of the
owner of the entity. Prior to January 1, 2009,
employment tax obligations for employees
of a disregarded entity could be satisfied in
one of two ways: (1) payment by the owner
of the entity under the owner's name and tax
ID number, or (2) separate calculation and
payment by the disregarded entity under its
own name and tax ID number.

As a result of new IRS regulations, for
wages paid on or after January 1, 2009, a
disregarded entity is treated as a separate
entity for purposes of employment taxes and
related reporting requirements. Under the
final regulations, the separate entity is
treated as a corporation for purposes of
employment taxes and related reporting
requirements.

Under the new rules, the "disregarded enti-
ties" must:
¢ Deduct and withhold payroll taxes from
their employees and also are liable for
their share of FICA and FUTA taxes.
¢ Make timely deposits of these employ-
ment taxes, file employment tax returns,
and issue W-2 statements to employees.

Call us if you have any questions regarding
these new regulations.

Source: Thomson Reuters
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The Fourth Decade 1998-2008
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Growth and change are more than just political promises. They are benchmarks for most successful businesses, and
Winter, Kloman, Moter & Repp, S.C. is no exception.

The world has been through a lot of growth and change the last 10 years and, unfortunately, it hasn't all been for the
better.

The world made it through the impeachment acquittal of Bill Clinton and even counted all the "chad" ridden votes in
the 2000 election of G.W. Bush.

The 2000 death of the skyrocketing Dot.com market crashed many investors” dreams.

The horrific loss of lives in the 2001 terrorist attacks, the Iraq war, the devastating Tsunami in Peru, and the China
earthquake did reunite the world to help each other survive and grieve for all those who were lost or hurt by those
global catastrophes.

The USA natural disasters were just as devastating with the horrible hurricanes and flooding experienced in the last
few years in New Orleans and the Midwestern states.

The recent economic "bail outs" have made the world once again work together in saving the system and those who
rely on it.

Thank God we at WKMR have been blessed with the kind of growth and change we all hope and pray for. We've con-
tinued to expand our business over the last decade, while keeping our focus on our clients and meeting their needs.

In 1999 we established WKMR Financial Group, LLC, to provide registered investment advisory services to our clients.
We provide investment management monitoring and advisory services and have several licensed registered investment
advisors on board that are here to help you.

Over the last 10 years, we continued to see advancements in technology and the way business was being conducted,
not only at WKMR, but also within the businesses we service. From the widespread use of electronic communications
and the use of the Internet in business, to the growth of computer networking and increased technological capabilities,
we now wonder what we would do without these capabilities.

continued on page 5
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The Fourth Decade - continued from page 4

In response to these advances in technology
and the way technology changed business
practices, WKMR established WKMR
Technology Solutions, LLC in 2000. Since then
we've provided specialized hardware and net-
work installation; disaster recovery and plan-
ning; desktop support and monitoring; and
maintenance for all your technology and com-
munication needs. We've built a team of
knowledgeable and credentialed specialists
who are happy to assist you with your infor-
mation technology needs.

The challenge to "Go West WKMR" was heard
in 2004 and by 2005 we successfully acquired
a third office in Watertown. Through this
expansion we obtained some excellent
employees and wonderful clients and enjoy
being more involved in the greater
Watertown area.

In March of 2006 we broke ground in
Oconomowoc for our new office building and
opened the doors later that year. The follow-
ing year, after 22 years in Elm Grove, WKMR
moved to Brookfield. We are currently work-
ing on improvement plans to remodel the
Watertown facilities which we hope to have
completed early next year.

As we look to the future, our goals remain the
same: To stay dedicated to our clients and
their best interests and to provide them with
the best possible service in good economic
times and bad. Growth and change, we love
it. Economic Stimulus, bring it on.

Winter, Kloman, Moter & Repp, S.C.
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Celebrating O Dearg of Success

Interesting Facts From 1998

President: William Clinton Vice President: Albert Gore
U.S. Population: 270,248,003  Average Life Expectancy. 76.7 years

Gallon of milk: $2.85
Loaf of bread: $ .86

Gallon of gas: $1.14
New home: $181,900

Average Cost of:

Popular TV shows: The Practice, Fraiser, Friends, Mad About You
Academy Awards: Best Picture: Titanic
Best Actor: Jack Nicholson - As Good as it Gets
Best Actress: Helen Hunt - As Good as it Gets
Grammy Awards: Record of the Year: Sunny Came Home

- Shawn Colvin

Song of the Year: Sunny Came Home
- Shawn Colvin

Best New Artist: Paula Cole

Sports: Super Bowl XXXII: Denver Broncos defeat the Green Bay Packers
World Series: New York Yankees defeat San Diego Padres
Stanley Cup: Detroit Red Wings defeat Washington Capitals
NBA Title: Chicago Bulls defeat Utah Jazz

Some Important Dates

January 1 - All California bars, clubs and card rooms became smoke-free
February 7 - 18th Winter Olympic Games open in Nagano Japan
February 26 - Total solar eclipse in Venezuela - Pacific Ocean
May 14 - Last episode of Seinfeld airs on NBC, commercials cost
$2 million each
September 8 - Mark McGuire breaks Roger Marris' 62 homerun record for
a season and goes on to hit 70 home runs for the 1998 season.
October 29 - John Glenn returns to space at the age of 77 as a payload
specialist on the Discovery.
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The IT Corner
Going Wireless...Safely
By Eric Helmuth, WKMR Technology Solutions, LLC

These days we see laptop comput-
ers being used everywhere both in
business and for personal use. One
of the biggest values to using a
laptop is having access to a wire-
less network which allows you to
move your machine about your
office or home without being
connected to the network wire.

The wireless network gives you the ability to move your
portable computer from say your desk to the conference room
for a meeting; or, from your home office to the back yard deck
to write some emails. This is one of the biggest conveniences
of owning a portable computer.

Early on, wireless networks were complicated to set up, slow,
and very expensive. In addition, it was unusual for equipment
from one brand to be compatible with any other brand.

Today that has all changed and wireless networks are inexpen-
sive, fairly simple to set up, and have speeds that are fast
enough for most purposes. To get started, all you really need is
a laptop with a built-in or add-on wireless card and a wireless
router or access point.

A group of wireless equipment manufacturers formed the WiFi
alliance to set standards for equipment to ensure that equip-
ment from one manufacturer will work with another brand.
Any equipment with the WiFi logo is pretty much guaranteed
to work with any other brand of equipment bearing this logo.

Now that you've established your wireless connection, there is
one very important thing to consider. What about the security
of your data as it travels over the air?

To put it in perspective, consider this example. A wired net-
work works in a similar way to a telephone call as far as out-
siders gaining access or "eavesdropping" is concerned.
Although it's technically possible to tap, it requires both
expertise and access to the network. To listen in on a wired
network, the attacker would have to be physically able to touch
the network, meaning they would have to be inside your home

or office.
continued on page 7

Surviving the Credit Crisis - continued from page 3
capturing all their billable hours and invoicing promptly.

11. Consider ways to pass your increased costs (i.e., fuel expense) on
to your customers.

12. Check the safety of any cash deposits you have. On October 3,
2008 the FDIC deposit insurance was temporarily raised from
$100,000 to $250,000 per depositor through December 31, 2009.
If you have more than $250,000 in any one bank, move the excess
to another FDIC insured bank.

13. Don't engage in panic selling of your investments. Make sure
your portfolio is diversified and in accordance with your risk
tolerance.

14. Come up with a plan NOW to respond to future declines in
revenues, before they actually occur. Re-think your business
strategies and update projections. Review your product/service
lines to identify the most profitable items and determine how to
leverage for future growth in profits.

15. Contact your good customers. Even casual discussions can lead to

new business opportunities.

16. Review your profit margins based on each customer. Consider
reducing or eliminating business with customers who provide

small profit margins.

17. Review all your insurance coverage, particularly any from
companies with weak balance sheets. Be careful not to surrender a
policy, as securing new coverage might require underwriting that

can affect your coverage.

18. Calm your employees' fears about how this crisis will affect the
company, their jobs and their retirement or other benefit plans.
Speculation and gossip are counterproductive, so it's better to

address their concerns directly.

19. Finally, remain focused on your own advantages. Remember that:

*Small businesses have greater flexibility and can more easily adjust
to changes in the economy than their larger counterparts.

*Small business owners can use the recent crisis as an opportunity
to buckle down, refocus, assess and make their company more
financially sound, disciplined and less reliant on credit.

We know and understand your business and the challenges you face,
and can work with you to navigate through these turbulent times.
Please call us if you would like assistance with the implementation of
any of the above strategies.

Winter, Kloman, Moter & Repp, S.C.
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Maximum IRA Contributions
IRA & Roth IRA Contribution
Catch-up Contribution (over age 50)

Maximum 401(k) Contributions:
401(k) Employee Contribution
Catch-up Contribution (over age 50)

Standard Deductions:
Joint or qualifying widow(er)
Single
Head of household
Married, filing separately

Personal Exemption Amount

Estate Tax Unified Credit Equivalent
Gift Tax Unified Credit Equivalent

Annual Gift Tax Exemption
Section 179 Depreciation Deduction
Business Standard Mileage Rate

1/1/2008 - 6/30/2008
7/1/2008 - 12/31/2008

2008/2009 Tax Facts
2008
FICA/Self Employment
Maximum (OASDI) earnings limit $102,000
Tax rate 7.65%

$5,000
$1,000

$15,500
$5,000

$10,900
$5,450
$8,000
$5,450
$3,500

$2,000,000
$1,000,000

$12,000

$250,000

50.5¢
58.5¢

2009
$106,800
7.65%

$5,000
$1,000

$16,500
$5,500

$11,400
$5,700
$8,350
$5,700
$3,650

$3,500,000
$1,000,000

$13,000
$133,000

55¢
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From all of us at WKMR,

we wish you and your family

a safe and joyous holiday season!
We look forward to serving you in the New Year.

~

IT Corner - Going Wireless...Safely - continued from page 6

In contrast, wireless networks are more akin to a
radio or TV transmission - anyone with a receiver
can listen into the broadcast. In this case a receiver
is simply another wireless network card - the same
kind you are using.

To protect wireless transmissions from "eavesdrop-
pers", the WiFi standard provides two mechanisms
to encrypt, or scramble, the data so that only your
laptop and your access point can decode the trans-
mission. The data encryption is done with a net-
work "key" that the user enters. Generally, longer
keys provide more security.

The first encryption mechanism is known as Wired
Equivalent Privacy or WEP. Unfortunately, there is
a flaw in this security protocol, and this flaw is
severe enough that WEP should never be used as a
protection mechanism.

The second mechanism, known as WPA and WPA2
are more secure, and even in their simplest form
can be relatively secure. There are also corporate
variations of the WPA2 that are highly secure, but
these can be more difficult to set up correctly.
WPA/WPA2 sometimes has compatibility issues
with very early WiFi equipment.

So which protection method should you use? The
answer to this question depends on your needs. The
simple answer is that you should use WPA2 and a
network key of at least 20 characters.

In spite of the danger, most wireless networks in
place today use WEP, and a surprisingly large
number run open networks with no encryption at
all even though they are intended to be "Private"
networks.

It's very important to make sure that your wireless
network is secure. If you are running a wireless
network, and are not sure of how protected you
are, give us a call. We would be happy to evaluate
your installation and point out ways to make you
as secure as possible so you can get all the benefits
of your wireless investment while minimizing your
risks.

www.wkmr.com
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The goal of UPDATE is to provide our clients with timely financial and tax information. Since space limitations require generalizations,
Winter, Kloman, Moter, & Repp, S.C. encourages you to obtain specific personal advice before implementing any ideas presented in this publication.
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